Victoria International Students Association (VISA) Constitution

e The group is officially known as Victoria International Students Association

e For promotional or other non-official purposes, the group can be referred to using its abbreviated form:
“VISA”

2. Our Mandate

e We are to provide an active platform to network and socialize for international students and domestic
students of the Victoria College Community and the University of Toronto

e Asaunique club on campus, we want to enhance the international student experience by offering peer
support dealing with cultural and language barrier issues

e We are to create events that provide new to Toronto and International students a chance to adapt to the
city and campus

3. Executive Team

e The Executive Team is comprised of 7-11 members

e All Executive members are expected to uphold their positions with commitment, dignity and respect.

o At least 80% of the Executive team must be comprised of Victoria College students

e Members are expected to be present at every meeting, save for emergency or unexpected circumstances.
Consistently missing meetings is fair grounds for dismissal

e All members are required to evenly distribute and actively take on the responsibility of VISA Office
Hours (if allowed by the VUSAC)

e Members are to fulfill their duties efficiently and properly. Failure to do so will jeopardize said
member’s position and a meeting with the President(s) will be arranged

e Executive positions, respective responsibilities and the number of Executives required for each role are
as following:

President (1 or 2)

e Conducts and supervises the club’s activities (i.e. events, yearly goals, etc.)
e Ensures the club stays within legal boundaries set forth by the University of Toronto

e Maintain good relations with VIM, VUSAC and the Dean’s Office, reaching out for partnerships with
other Victoria College Clubs/Levies as necessary

e Ensures the club acts in compliance with any applicable Student Life programs and policies (i.e.
VUSAC)

e Handles all contacts outside the Executive team through main club email

e Works closely with Vice President and Financial Manager (if proposed to have one for the year) to
ensure the club is in a satisfactory finance state

e (Call and chairs meetings when required

Vice President (1)



e In close association with the President(s), oversees the administrative operations of the club (i.e. agenda
for meetings, etc.)

Will work closely with the events team in planning and coordinating events

Reach out to other Victoria College clubs and U of T resources as necessary

Fills in as chair when President(s) is not present

Will work closely to renew Co-Curricular training and certificates

Secretary (1)

e Take notes during meetings and provide updates via meeting minutes to the executive team as soon as
possible

e Assist other execs in the planning and execution of events as much as possible

e Assist in scheduling executive meetings and assist in getting feedback from other student clubs that we
will co-host events with

Social Events Director (1 or 2)

e Take leadership in brainstorming and planning events (preparing refreshments, organizing activities, and
carrying out the events etc.)

e Prepare creative input in long term and short term planning for yearly events

e Brainstorm framework and draft schedule for each event, ensuring preparation and scheduling are within
booking times.

e Take initiative in collaborating with other student clubs and create events that best fit with VISA
mission.

Multi-Media Manager (1)

e Create posters and informational flyers (upon request) for VISA events

e Work closely with feedback from other team members to revise posters and media

e Responsible for promoting the club within Victoria College and University of Toronto through media
outputs such as Facebook and the VISA website; update them with important news and events

e Take pictures during events or connect with other Victoria College resources (i.e.: VicXposure, Victoria
College Facebook groups) to ensure photography and publicity of events

Financial Manager (1)

e Responsible for creating a budget sheet for VISA.

e Responsible for all VISA financial transactions throughout the year.

e Primary role to assist the President(s) in planning an annual budget, and also to allocate money and keep
track of the spending of each event throughout the year

e Co-sign cheques in the case that there is only one President

e Present a detailed finance report to the Executive team at the end of each semester

Communication Officer (1)

e Responsible for creating feedback sheets for clubs/international mentors when we co-host events
together

e Responsible for ensuring everything is communicated effectively between team members

e Responsible for creating a weekly meeting times and coordinating the exec teams class schedules

e Will work closely with Multi-Media Manager when help is needed



5. Meetings

e Executive meetings should occur at least once a month (biweekly meetings are HIGHLY
RECOMMENDED)

Additional meetings should occur before days of significant events for debriefing and updates

All meetings must be attended by at least half of the members.

The President(s) must provide the team with at least 1-day notice ahead of an Executive meeting

All Executive Members MUST attend at least 80% of all meetings unless they have provided a valid
reason and notice to the President(s) well in advance

All meetings have a non-alcohol policy

e At least 80% of the Executive meetings must be held on campus

6. Membership

e The Executive team must publically announce executive applications at least two weeks before
application deadlines (deadline is the last day of classes in April)

e Executive applications must comprise of a cover letter, resume and an interview (interviews should be
managed by at least 2 Executive members, one of whom should be a senior member)

e 80% of the Executive team should be formed by the end of June

7. Election and Voting

e Members who show an interest in staying with VISA for the upcoming school year should prepare a 5-
10 minutes intent statement on why they believe they are good candidates to be elected for the upcoming
school year’s executive council

e The voting should occur once next year’s presidents are selected

e All the current executive members, the current and upcoming presidents have one vote each

e FElections should take place one week before our executive applications are released

7. Proposed Club Contacts

Email: vicu.visa@gmail.com

Facebook Page: https://www.facebook.com/vicu.visa
Website: http://vicuvisa.weebly.com

Instagram: vic.visa



